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g3 HAThT (kT afgeT) R,9%,3% 9,93, R3,50,%% R%,00,%0 (F3IR)
(g) THE PFRER q9T W . (% EIHT)
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ELERERI
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(3) foraYa uRdretel (Deposit Mobilization)
qtFer sEfaAT Seber B AT B %R S¥,RY, 0¥

TAT T TITIAT Y92 %, TRETT T IJCATIAAT 20,34 %,
faToAT @ ¥3%, fa=Id, ™ T AT R98%, aTde

TS qhe HAUH @ | FE AR el Helepl
fem 2 |qoc¥,sy ¥’y ¥ faeell Hamer M
T LY 9% 3% YUY, TET T | STHHT TR (Eraers (et
T AR qAT ETATS ARG T fafTe gee
Grdes WIhd &Y b T TRUH 3 | =g
AR F=d [Heraer HemHT g T AW Haraehr
9T ¥R, ¥ 5% FITH T TUTA AT Sebel dATebebl ATAT gy
FIIH AMGUHT G | IFAT IR T (HETTHl H2T Ag
T ARl a9 afq {9 A v fAreaean fagd
B | fawq enfdes aer qamraT afaen safHr 20.59%
o fagr gig g7 TR 3

(8) @it N B3I RIaRMuc

(Credit & Credit Management)

Febel HO YATE T [I90 qAbdT AUATS AT HoAl
garg Hifq aHIfTg ofqer ¥ qA qerdr q9Ars
SFAT AW 9UET Credit Policy Guidelines, Credit Risk
Rating System, Credit Risk Management Framework,
Valuation Guidelines T SqTel T bt ST HTHT
Hfe HEeTew®r FATEaT T THAT FATHN TR
T=9 qET d%h 99 FAP TET FH TR G |

FHT Hofl, ICIEARTA &7 HoAl, faa=T a1 FATHT Fel
TN g AT G AT ATIT [AEAR TH Febehl
FAET T | T I AT ST e gig 9
T AW THH AUATI ITIh TATSTAT THTEHT
AT JATE T Tebebl AT T | AT TafrdT Sehepr
AR T AT 5.2%% U G | T qTH JAATHT
eper 9. GeTder Holl dfg TR el I3.9% AT Hofl
TN T FeTH TUH! T | ol (el Hgr farae
TTE Holl, AT FSA, Hefd AFT Fofl, BX HA, o0
offch il NTfe SRl ITHHIHE! Foll T 7 TR
FAEwH] HIAHATS FHollehl (&R AT |

Al FTAIEEH Fet Al F@ATHT T8l (g9
TS @ferdr T Fer fafae wEeE o SfEg
(Micro Banking) #T3%# ? T@Rfed 4T (Branchless

Banking) ¥aT T=TAR TRUH! G |

T ATSTHT (Sectoral Planning) a9TE @I TRUHT |
ATTEAT AATTAT Fehebl el ARMWTRT BT JAT I &HT
¥ 3%, ATG GTATHT 0.03% @I 0.3%%, F, a7

. N fafter 5= | 90
AT gfqaaT 309 /06’ )

JTE, WG q9T gAaIE AR qgT TSTHAT
0.%%%, TATATd, AUSR T FATHT 9.29%, 9T 4T ol
fershaTHT 33,94 %, Toet, SfTAT 9T r=ret F9aiaar 99.49%,
TAETHT ¥.59%, d JATEeHT ©.3%%, AT JTHIBT Hofl
Y.93% T AVIHT 3.33%  HAT AT TRUST B | FTHET
srafrer afq favrar Seq wReET qar e e
ANTHT a9 9fq Ta Aifqarg fFeeaear fegqs | agar
QIIATY FoA(hl URAR AR T A T FoAl (™
&t JUHIRTAET Flf, TP B 7 TRETTAT A
FAT 9T R T Areee Ha=ad TR, |

() oT9IToll (Investment)

Afepg ST AU I= ARAATHT ATAT [T/ @bl
AR ATSTEIEE FALITHT FIAH TEH B | 0%
HHHAT 0.0 YT HTAH Taehl q-fad T [qerepl
AT T SATAEY 09 FATTHT 0,993, FTTTT TEhT
fordr | F9eTe A=AT IURRIEEHT AN TN ool
giaher UTed T A=l AN g AT | A
FATAT famTd FURT AT 149.34% o AT gl
TUHT ¥ A1 Feiie foael Sepeddr avmer 39.%¥3% o
FHI, ool fae qar faera HOUTEAT LY 2%% g g
TUHT B | GIEET FATHT Tebel I forer AT LRI
FUAEEHT T TR AT 0.549% Faher yred T
TR TTH T |

afen safadr dea fafaer wnfiee wde fafrees
yq gfdera SR @ive T I s fafaer St
I TR AT B AfTH STaedrH T Tl 3 |

TEHT AIAATY Sl ITIAH ATIR JTe TEHAT Fraifare
Sitgd faeeoor T [t FFAEeHT ST AR
e |

(&) dATold TiATElol AdTATdol

(Human Resource Management)

FHATHR! SHALATIA T AT fRea=ar &Iy T Hradr
TS AGH JEATHT HET AR FET FS AN
fauert = | Afen sEfaar Seare FreT T FHATIER!
T 3% TEAT | GARET ATYEF TUGETHT FA ¥O% AT
T qAT FRHT FHARES [T~ TEdr 87 Sepepl
FATHT TEFT Gl | Sebel TXPT AT ¥ FHEATIHRT Jar
FIAETHT AT FAH T T4T FaAal aRfeiq qar
AT faEdR THT qe7 FHARHT (Hgfh ¥ Jarar
FTIRT FHATIRT T (el (Feb AT T8l S |




FHATIPT BT, T&AT, agal qAT T [THTAHT Sebel
araefT Aifq a e any WH F |

(b) 24T faAR (Branch Expansion)

FFHT FA TGN FEAT ¥R AT TH G | T AT 9
FST TG TRHHT ATHEAT FATGH1 qrET F@ar 99 T
TT I AREHT T FATATCEATE FEAH TAS
Hifq o9 79 a9 9 F27 M@ AT 99 AR F |
T AMdE  FTUAT FAINAE GCRITA  JIIh
fgUHT TTHETAT HET MET FATATEE IT TRAG, |
e fed Sy FaT 9T T SFIAT FA & TIHAATE
qtrar fed Sfeg a1 e TRUHr @ )

(C) JRr9Td JRARTT

(Corporate Governance)

fafger o fafAdes TR QUUETH Ieaars
qa FeANRTadr (Zero Tolerance) T HIfd ddervl= T
HTUHT T | YT I b qAT 4= TaaE (Hepraegzare
TN qOEA FF=dT S AUHT Aifq e qar
JOE HY ¥ qa guqe fafaer S fafgeger
FETed QAlG FEEHAT B | HE  GIATATH
HTIGUEEEATs AfTeha® YART [ ATl faxira &
IR Ak I BT ALT BT | FEIWTT TR
¥ge FATIA T qAATEe § @ed T fan gfawe
(Healthy & Sustainable Return) ITe = i FTHT
=T AfH{qeTs 9O7 faearg g |

LN A FTAaa THpl AT fafqe o
afafq quar IT-afafdes FERT WH A |
YATHEH JATES

() J@IAE FAET (Audit Committee) :

TATA ST Sepepl (GO AR TR FTIRT FETAD

AT YT ATAATD! FASThAH FaATeAd = (a8 are
A I T ATARP AT [ARTH THE G

aferg AU I FeRi S@raeiere giafas! WE 3 |
FehepT AT T@TIIETT 7T HehT Fiqaee @ra<iaro
TIATTRT STSFAT FAR T AT GHRTE FATEAF FHITHT
9T T AT MRUR F | T AT b H=TAE
AT TIT HEEATITATS A6 Goh1a JaT feeT a1 fam
o T G | AT AT (e w@d=
fIITTeRT FTAT TITIAT TR ATRT ATAITE AT TAHES
TS AN TRUHT B | AIHET AT T FIATTHRT & T
TS TR FAT | AT T@TIRIETI TTeRT hTHeTAeT
gfg T AETF W T AIART FALAT TR AGTIIET
frTeTS o9 F9Teh aATSe AT |

(@) sifew saeaa |t

(Risk Management Committee):

ST THI SGH AALATHT ATCHT HTT AT HATHT
TN TaTaE Afatqerg wa fawfeer gor w9 Sifew
AT AT R B | I9 afafqer geresd
ol AR AN FASE, Gehes GATdAd S T
A, Y@ FAFN AdEd, THE AT Atadd T
SAEH AT [q9RTR THE I Fi=a T8 AU
T | e FEtadr g qiafaer ¥ 9er T5F TheH
Rt | Seeifad Sgeare G=Tasd ATATTTS Sehebl o,
AT JUANT F¥HTa TAT TAST YT AU FT | gre
T FHRTAATS AT FAEAT THT TRTH G |

@) AT FHEA AT FIAfT

(Human Resource Management Committee):
FATAE A AT S HATSF, ForeAsh = A=
T HEE FEEE (9N yHE 99 9iEad Wdl /g
AT AAY ATATT TEhT | ATATTS ST
FEGHEET HATRA, TR, 9T T 9H T8,
AT AR (AR Fq AAF T ITIH Al
frTor 7 F=rerer WA T G9hTd T T e
ivur @ | g9 atafaer fawTieE ST FHEERew
FGHIET oAt MG TIT 7T FHATTEIRAT
AT (aweEs AT TR0 AR T TRS 3 |

AR Jiufe / Sqafafaes

@) 9IRT GffT (Recruitment Committee) :

FFAT ANTS FTAFRT ATTHART GATTHAHT  ShepT
q IRIIFRIEE e UH qeid FAfd W@ 3 |
79 atafaer  fawifeerar gw@ #Eenr  afaedd
FHAREEH [Agfh, dgar 9 aedl TRUH B |
FHATOFR! TRl geRarare  areefl  aared

2600/ beor bokblh dh|lb
lo iR

(ee|
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FEART AT YERAT aeT S (Out Sourcing) a1
Shortlisting 9 =& fad T qRremr Ifquesars
gafd |H{qaTe AwRardl T afhel AT faTieeT
T EET TRUH G |

@) &t |fafa (Procurement Committee):

Febepl AT ATIAF ATAGET q97 JaT Gieg T
FIATS RGN qoT FaereadT feamae @fed T garse
AT AT TRHT Gg TRE ATAIT TST TRTHT 3 |
TRTIHRES T8+ AT TRTH |

@) Fwta qur M HFwe afafa

(Asset Liability Management Committee) :
PPl TG FTABT  ATTRTP FATTHAAT  ShF]
I YEMUHRIEE Ted W Tk ¥ qa1 iaed
I FIHITHT TS TR & | Sebepl qHITT
TTcaehl FITITAT T qoT FiHfcepT [GRTfeTaT Sepehr
ATAEREEH! (RO ITH, AHIES fafaferasor I arfe
o T sgEer ikwewr B

Iitga  afafqessr wdfdfed  dwHl 3fas  aar
FATAT ITHHT ATNT AT THT FIABRI FSAT qrATT
(Executive Credit Committee), STl &l ITAAI,
JUIAT IUAHITEs TST T yumeiiag fhfaaer &
TS ATTH |

(&) amaal anforar dRF (Merger) :

fafier % fafreear oira ewaadue S% fafqes T
fafiaer w=ive faxirr e fathagars ey ge=mq afqen
Fafaygr I WA FAAT YT UHT R, HHET,
78T @rar, & Hafidar sTear FrEr ATETaTHr 5
Febel ATT TATST T STUST §aT ATHEAT FATTHT Tl
M Fvga AT=RE FTHT F 9 Tdrataes
TR | FATH, AAT=RE FTHT JIIH oF q97 fa<ir
FETETRT @IS T, W & ATTHT JATAATE [q9ermor
T ST FIAET MRUHN F9A7 | JAT T sfehed ATebeh]
SIS HT T Fered Aafde faeara wH g | a9d
JIIH WS TG SBAT M a7 IIIh AT
fafirer g e St vt o9ty geare a9 g
TATETE TR TR FATele AATaaTs Afeqdmr Y& T
g ARG T |

(20) SNRAdT &Aak2AUGl (Risk Management)
FAAE FeddT b qar fadE FEEE  dod=d
SEGHIh FRIGTAT FEHINT & TR B, | Tehebl ol
TRACT FGH AATHT GHY Siehy FRGHD Aol
FAATHT IA & farad SiaHesars =0 T+
qUITeATelg  GERATRT TTOAT TR0 T TS ATCHN G |
AT TET SiE@H e AR e T,
HATACep T@TIIET0T [ a9l F=TAA (9N, e
faamr enfe a1 ar=afve fAa=Aurer WR=EAT "ThRG
e EaEE I g St v AT
AT FTRT BT T AT TNUHT B | Sl THT
SifeH aEe T, fafag Sifawsr arear gdawd,
HATA, AT T AATAF FIHITHT I, TR 4T
AT (GRS T FoATAd TR FGH eI
afafaer 1 T aus B |

(qq) fdggci=r dfdbg (E-banking)

fafaer S fafaegers wfafrr smenfea &% (T Driven
Bank) &1 TUHT TG TRISH HALITIH JAT FTelh
qfafa #icag 95 AWERT G | Shd T GEAAT A
MasterCard #1 IEAT 9% UEFeAE A Hle
S TREN T | qfaeqET Hfge FE T AT q% bl
TEFd GRET TRAHFN T | A FIE, FrawAd oAips,
SMS Banking, Cell Pay, Hello Paisa ST&dT ¥aT H=Te=HT
SUE G | G FRERAE EFai @ g qa

[N N

Electronic Fraud T TG =TT ITHeT ATRT et
3ferd g gHa fauar g |

epebT AMETES TAT ATV TTTESHT ATM HiF= IrdT
TATAT T AT e A aferae ar St Fe
3 FaT ATM Afades Fe TR0 Meedesdars gar
TS EH T |

dhe TTATe FAT GEIER] GHETH] TIATIRUTH]
Tl_;ir_ N NN @;|

TEFF! FRARATS AT T ILTA ATM FISH &1
qH ST FTIATE FAIH T Fbel Magnetic Strip
Card &7 gMAT fqeha AfTSIAT T Chip Card RT T9
TEFd TWREH 3 |

(92) fdllwor PRER

(Remittance Transaction)

bl GETATHT TR [AIHe o IHE Farepl 9T
AYHT hTAI Uslvae® Tehl T g Tl  iayred



a9 FFEE Feha [, e AT |7 ey,
afamE, 99 |, deuds, Remed he ¥ vafefaua
ATeATYe 9T FTed (g0 BRI TS ATTH & |

(A3) FGITT T2AT CIHAIRID] dNSHIS

(Profit and Dividend Distribution)

ST T AURT TAATAT 3%, %% GfAeTaqel e qATRT
qhg TN AIHEAT STARTHAT Foll AT TATAT TN HY
LI ¥ I3.00 FRS GI HATHI AT ATHATTHT I8l
HFEq AATRTETE PRGN HETTHIaeedrs T<hl Gsitehl
£ % TIAOTHE T AMF IR qAT 0.3Y Fiqerd
FT G TG ATHIE (FR GATSTAH AN FHA) T FA
T 0.4 FE AT faaR T g&qrE TRUET Jor Ih
TEATEATS A9 AL Shale qHA TR I T
Tq TRATHT AR G TG TR 89 AR
Mg | a9 9R fqaRer T&r @fre®a (Fraction) &
SRTs fad AU S 9R qUihd AU gt
ARG ATHHT TET T AR UA, 045 Pl THT ¥
(%) HT JUGHT (X) THITH AT TFEH SHATHIE
o fataas, fafter aeme foaxiar @ fafaee v fafie
0% ,/09,/09 9T AM BEH TEH TAREAESATS
FATAITAT FR AAWA T AT AT T HAH g AR
IERIAESATS ag A7 [FaRor el &Y AR Uk
ZaT AT FX AR RIS BHAT GEANGA AL
FATAITATE FT RN T I TRTHT B, |

(A8) ABERIGIN URDI 3RR

(Impact of Earthquake):

rERoir STEREHT WETHTaEs, F9THT T FeTE R T
TR HETHHFT T TCAYATT U TRIHFIAEEH] HIRIT
FEUT F9TRT ATTT GRTATAT g Ial fafad §& a9
fawe SfauepTaaTe Sy @ A | dherl eI
e feqq #e T qar aefad, raEr fedr feaq
ATEETE AT FISHISIH @AR] @l FTATATEE
afaued W% Sfhy FRMER FAAT T AT |
FACHA Ih @1 FATAISTH H ¥ HEATTHH
bl AT TR Yedesals dal AR 4T |
B I Ml HAAIAEE IUATh HATHT AR
% PRMEAR Fa® X Afeusl g | 1 ¥ Far omEr
el FAhel . YS9 ¥OR /- FYAT SRTERPT qEART

HIAGT T TH |

(QY) HATIId ATAISTD ITRGIRIc ]

(Corporate Social Responsibility)

fafqer bl TRATTT  WrEIfE  SRETIE  HIAR
a9 Awen aifds auear o9fq e
fagUt @ | bl AT TEATTSl THISHT Fell Red
TRl dR A FHTSIH AT FPRICHE Fwael JaT
T BT BT fqeaed @ 1 @tHem sma mr frem,
T, qAERI eI, FEH TRET, UTehlcAh faqaHT
T FAThEeATs TEANT ARTEHT G | Sl qqT ATt
FMSAAT WH 3 SA1 AATT AAFEH T @
RN F TG a9 9f R @A | anmdl aeaETs
AfaaTET bt WEWiRTar sfg fawr fawgdTesieer
STAT TUH el Gifedars FednT T FaraHeAT 8T
FITAT TEU FHANGEH! TF [Gddl qdd amad & 4
A O BAR ATHIAT FATHAT ST PIETeATeTS
FEATRY TRUHT fT | @ T "erdsae difed
FeTeiTeh, FTITATSH I, FISHITS], ATTTR TAT THIR
FSTeetTerT [T TIesHT M5 I ATAART AR e

2600/ beor bokblh dh|lb
lo iR
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¥ 900,000/~ STHAT TRH T qHFT difgdessl AT
%.35,28,590 /- TAEA . 32,28,5\90 /- @ T [T |
T GHATS ATSTH! TT LA TATS HHIAT UH, 0%3
1 THRT Q04 (3T) FHITH ATHIET LT TR T T

g AR IR |
(ag) foreh H1fd) RMaATuo

(Management of Non Performing Loan)

TR ARG HETAATES, SibHT [aTd ATides e
e Fefead @ | @ T ATl Td SHaTi=
¥ fafree 7 fafad weiee faxiar Teor fafreeens
T FEAT MH TIETT Ih GRATEEH TR (AR
w11, fafger S IRATIAT qUATT FAT ALRIAAHT
gig T I9 ATYIRAT TAT ATH [aATTRRT THFTRT
FRUA FAY A FTAT T AIIEAF  ATATaR0THT
TFF AT MG PRUEEA SAehebl (ASET Hll 3.30

giqera O TUH & | frepm @ afg gar S

T HEITIE FHERT 4R.55 iaed T qEAEErRo
THEH ¥0.33 Gfqerd AR HIEAT HAH §A ATTH]
B | HEAIE FARATS 49 GIAerT T FAATERT SRers
¥, GIqeTd &4 TR G SARATs AT ST
QRO T FAATIR A8 AT ST STSARAT T HRIER
T T ERAT AT 6L Aehepl (HGUTAHT qUHT gar
Il ATAR T HIH AR Hed FEAIF AT FTAATR
&% Gfaed SR FAATGRIT STATHT TR0 T HTaah!
AT FHINH o585 Gfqed H¥IE ST EETEROTH
qiROTe T TR TR T AT F AT ARG
FAATIRIHAT IR0 T FARH @USHT  HEATIF
THEH! Y W@IHe 4 Jiaerd WeaT A Ag T
AT TEPT TIRIATEEATS THIAATAF STHT aT HT Th
SIRGAIATS TN TRTS §AR AATd (HATSH FeTeleh
afafqars afeqardt gem ™ FwEEd fa9w geare
TATH I TRUH B | T (99 qeqradre ekt
YeT TH I TMRATHT GATTs AR TG |

HATRTHT JTE A I T T SAebepl feadT Gfefered
HERX A T BIATE HATTY Ta AERATIT &0

AT, S FoATAAHT AT ETHIETE qRFae STuehr
TedqH  ATTIRIATE  SHTRRIYA® d8d 9 Hiddg

Fl AT HUIA (Loan Recovery Task Force) T3

TEHRl HERT AN TRISS AT-ATHI SreTe SRl

TR ST AGATR PAATE [Toar [CZTHT & | THH

HETAATEee T Shebl Il T IR ATNT TAHATHT

qRUTHEERT T AMSF TR GIH AATGHT Sepehl
s ol LYY Iqed FEH g ATTH B | Fel
HATHT FTIATS TR TIAT SAMTE T@TST I Foll
TR AR qg % Ao Tl (Hehg Ffrers 9
gfaqera a3 Tt AeTe A1 FF S aAEH G |

(QL) JRATUD AR AGATEIROTAT URoTd
(Conversion of Promoter share)

fafwer % fafres awamomT gar HeamTs FHEaH €0
gfdqerd T FAAERT FHEH ¥0 GIAqd AR F=AT
TERTHAT AAFH] Taad SHATHE gk [aee

fafaer w=ve oy gwar fafwesems a9 Swwr Mo

AT i FATAT <k T8 Tele@al (HMTwX TednT ¥
AT IS faearg Afed Sepepl =] Fafar Hie

o NN o o v
Jlddg Techl [daTd [Qel3H Al |

CEEIE

T =g A ATHTE
FeeT



Uil Uol, 2063 DI GBI A0t DI

3UGWI 8 aMfSIAd) fdazor

Q) faTar ey FRAR® feTae e : SEdr To=Tes
AT YTTaeTH T T AT Fooi@ TRTH T |
R afeT qur swaiey aikfeafa T g wEes
@) swaaney qRfefa

FH 094 AT [Itd AAFeed! ATfded iataraar

IR g ¥ IAAAMA UAH  faraefia AAwewh!
AT TIAETHT Fel Hehard ATIA IFEUH B |

FRINET HETHOS Tels 2094, AT ST el World

Economic Outlook T 1 ER  faeaer afie afger a1

R09% HT 3% WiqeTd & (AT |

TR AT AHIHTRT SATIF qhgar T 09¥ AT ¥
gfqera Tger foar |

I R0Y¥ AT T AR HAAH 0.5 Giqerad dfg
AU T 9 Sl anfds afgar 0.9 gfqerae

HUTCHSE Teehl (AT | Iqq 094 HT QB\T & TTH

STYTHRT ATT FHM: .4 FiId T 0.5 Fiaeradr
Ffg & JaIm g |

FRIMET HET HIUH] ATAR T 0% AT IJEAATT
waH fawrael@ Adq@eedl  Ada= ¥ & gfqerad
foeqm et ot | R, | R09Y W WA T
TUF HAFEH! ANGH FGETHT THA FHad ATI
efamg | AT Hebeedl ATfde  qiger & R09¥ W@
%.0 I TEhT BT AR T | Fegfebl HABED
ART T A\Sl Afded Ffgar FF 09¥ AT OHHAM
9.3 gfqerd T 9% qiqerd Teenl [9ar | BueRr gaqu
FTER F9 R09% AT faed AMR 3.3 gfqerasd gt
wT o |

T R09¥ AT faepfad Aelweed! HRTERITT 9. giaerd
Y AANF AN FHESR TEHA G 094 AT
[t Ao meadl HITEHITT T T & el

T | TR TN FF R09¥ AT IETAA TAH

faeprerelTer Aefeedl HIERIT L9 IITTd TehrHT
T R09Y AT Y. a9 @ JEdU B | AT
HETHOR AT 3094 I FET ATAR 1 3094
WWWWWH’;{WW %9 widera
T HFAH HETERIT &% 9% Faerd @+ aH 3 |
(8T, Hifge Hifd, 2063, 63 AT T FF)

@ wfew uitfefq : @@wr Touew  Afataw
Giaae dT I T Jodid RS )

() viqaeT TR WPl fAfqEe o aver SqateE
T ST T IR R AT oA QrAtaenl
IR

F) AT AMIF TUHI Tledl TTHF ATd qrqaad

AT qTET FEAHT Fehebl BRI (€qic TeTd THITAH
TEH T |

ferazor R0 Yo T
T T 3,65,95,%%,%¥30/ -
LS R9,35,0%, 6 13U <R
K&l R¥93,4%,9949%¥99
ATAT AT 33399
TSI S 1223
6T &1 T Y ¥ %
AT <2 (Base Rate) 535%

(@) Sehel G YRTITepT ATNT SfasaaT T O et

EHT Ho(eh A g

" ST AT STRETRT A HiHeE FIAT AR 1T
& |

" el ATRAT AHIATS ATHALATH! TocA] TETH
TATIAH! AT FTHRT Holl TAT AT HATATS
qratgeRar f&g IET 9T WYRTAT Holl qar e
wire fag 2 Toiae g F I |
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Disclosure Under Basel |l
Ashadh End 2072

1. CAPITAL STRUCTURE AND CAPITAL ADEQUACY:

A) Tier 1 Capital and Its Breakdown:
Core Capital (Tier 1)

Amount '000s
Amount in NPR

Paid up Equity Share Capital 2,887,849
Share Premium 1,077
Proposed Bonus Equity Shares 194,930
Statutory General Reserves 177,551
Retained Earnings 4,148
Capital Redemption Reserves 301
Capital Adjustment Fund 7,467

last year and will reach 3.08 billion after the approval of
6.75% stock dividend this year.

The Bank regularly assesses the Capital Adequacy Ratio
as per the Internal Capital Adequacy Assessment Process
(ICAAP) approved by the BOD. The Risk Management
Committee, formed as per directives of Nepal Rastra
Bank, also assesses the maximum risk appetite of the
Bank to maintain adequate CAR.

2. RISK EXPOSURES :
(A) Risk Weighted Exposures for Credit Risk,
Market Risk and Operational Risk

Total Care Capital 3,273,325 Amount ‘000s
. . Amount in
B) Tier 2 Capital and Its Breakdown: amount'000s | Risk Weighted Exposures NPR
Supplementary Capital (Tier 2) Amount in NPR Risk Weighted Exposure for Credit Risk 23,968,374
N | — Risk Weighted Exposure for Operational Risk 883,133
General loan loss provision 205,623 Risk Weighted Exposure for Market Risk 72,423
Exchange Equalization Reserve 9,276 Adjustments under Pillar Il
Investment Adjustment Reserve 5,500 Add : Additional Risk Weight as per Capital
. P Adequacy Framework 6.4 a 5
otal Supplementary Capital 220,399 Add : Additional Risk Weight as per Capital 71 655
Adequacy Framework 6.4 a 7 ’
C) Detail of Subordinated Term Debts: Add : Additional Risk Weight as per Capital 495,515
There is no Subordinated Term Debts as of Ashadh End 2072 Adequacy Framework 6.4 a 9 ’
Add : 3% of the Total RWE due to non-
. s 1L . compliance to Disclosure (6.4 a 10)
D) Deductions from Core Capltal. Amount '000s Add :....% of the total deposits due to insufficient
Adjustments under Pillar Il Amount in NPR Liquid Assets (6.4 a 6)
SRP 6.4a(2) Loans & Faciltties extended to Total Risk Weighted Exposures (After
) i . 325 . . 25,594,066
related parties and restricted lending Bank's adjustments of Pillar Il)
Total 325

E) Total Qualifying Capital: Amount '000s

(B) Risk Weighted Exposure under each of 11
categories of Credit Risk
Amount ‘000s

Particulars Amount in NPR Category of Credit Risk Risk Ex?:ztll,r;
Core Capital (Tier 1) 3,272,999 Claims on Government and Central Bank 545,902
Supplementary Capital (Tier 2) 220,399 Claims on other Official Entities -
o . Claims on Banks 605,863
fotel Qualifying Capltal 3493,398 Claims on Corporate and Securities Firms 13,038,291
Claims on Regulatory Retail Portfolio (Not Overdue) 4,183,014
F) Capital Adequacy Ratio: Claims fulfilling all criterion of regulatory retail 196.843

except granularity ’
Particulars Percentage of Total RWE Claims secured by Residential Properties 693,786
: : ) Claims secured by residential properties (Overdue) 32,030

— 0,
Capital Adequacy Ratio — Core Capital 12.79% Claims secured by Commercial Real Estate 648,699
Capital Adequacy Ratio — Capital Fund 13.65% Past Due Claims 1,142,046
High Risk Claims 127,107
P Investments in equity and other capital instruments
G) Summa_ry of Bank’s Internal approach to of institutions not listed in the stock exchange 12,380
assess Capital Adequacy to support current and Staff Loan Secured by Residential Property 61,770
future activities: Cash in transit and other cash items in the )
process of collection

The Bank has planned the business volume so as to g;hg fssetSSh o 5 ??i'ggi

L. . . alance Sheet ltems 114,
maintain the Capital Adequacy Ratio (CAR) well above Total Credit Risk Exposure 23,068,374

minimum required. The Bank’s paid up capital has
reached NPR 2.89 billion after issuing 7% stock dividend




C) Total Risk Weighted Exposure Calculation Table:

Risk Exposure Calculation for Credit Risk

Amount ‘000s

A. Balance Sheet Exposures GrossBook Specific| Eligible Net Value Risk Risk
Value (a) | Provision(b)| CRM (c) (d=a-b-c) | Weight Weighted
(e) Exposures
(f=d*e)
Cash Balance 567,528 - - 567,528 0% -
Balance With Nepal Rastra Bank 1,917,903 - - 1,917,903 0% -
Gold - - - - 0% -
Investment in Nepalese Government Securities 3,390,664 - - 3,390,664 0% -
All Claims on Government of Nepal - - - - 0% -
Investment in Nepal Rastra Bank securities - - - - 0% -
All claims on Nepal Rastra Bank - - - - 0% -
Claims on Foreign Government and Central Bank (ECA 0-1) - - - - 0% -
Claims on Foreign Government and Central Bank (ECA -2) - - - - 20% -
Claims on Foreign Government and Central Bank (ECA -3) - - - - 50% -
Claims on Foreign Government and Central Bank (ECA-4-6) - - - - 100% -
Claims on Foreign Government and Central Bank (ECA -7) - - - - 150% -
Claims On BIS, IMF, ECB, EC and MDB's recognized by the - - - - 0% -
framework
Claims on Other Multilateral Development Banks - - - - 100% -
Claims on Public Sector Entity (ECA 0-1) - - - - 20% -
Claims on Public Sector Entity (ECA 2) - - - - 50% -
Claims on Public Sector Entity (ECA 3-6) 545,902 - - 545,902 100% 545,902
Claims on Public Sector Entity (ECA 7) - - - - 150% -
Claims on domestic banks that meet capital adequacy 863,761 - - 863,761 20% 172,752
requirements
Claims on domestic banks that do not meet capital adequacy 247,549 3,360 - 244,189 100% 244,189
requirements
Claims on foreign bank (ECA Rating 0-1) 485,154 - - 485,154 20% 97,031
Claims on foreign bank (ECA Rating 2) 165,515 - - 165,515 50% 82,757
Claims on foreign bank (ECA Rating 3-6) - - - - 100% -
Claims on foreign bank (ECA Rating 7) B — - - 150% -
Claims on foreign bank incorporated in SAARC region operating with 45,667 - - 45,667 20% 9,133
a buffer of 1% above their respective regulatory capital requirement
Claims on Domestic Corporates 13,075,595 13,846 23,457 | 13,038,291 100% 13,038,291
Claims on Foreign Corporates (ECA 0-1) - - - - 20% -
Claims on Foreign Corporates (ECA 2) - - - - 50% -
Claims on Foreign Corporates (ECA 3-6) - - - - 100% -
Claims on Foreign Corporates (ECA 7) B — - - 150% -
Regulatory Retail Portfolio (Not Overdue) 5,582,990 5,638 - 5,577,353 75% 4,183,014
Claims fulfilling all criterion of regularity retail except granularity 126,843 - - 126,843 100% 126,843
Claims secured by residential properties 1,156,309 - - 1,156,309 60% 693,786
Claims not fully secured by residential properties - - - - 150% -
Claims secured by residential properties (Overdue) 41,688 9,658 - 32,030 100% 32,030
Claims secured by Commercial real estate 648,699 - - 648,699 100% 648,699
Past due claims (except for claims secured by residential properties) 1,118,273 356,909 - 761,364 150% 1,142,046
High Risk claims 285,879 -1 201,140 84,738 150% 127,107
Investments in equity and other capital instruments of institutions - - - - 100% -
listed in stock exchange
Investments in equity and other capital instruments of institutions 8,554 300.00 - 8,254 150% 12,380
not listed in the stock exchange
Staff loan secured by residential property 102,950 - - 102,950 60% 61,770
Interest Receivable/claim on government securities 1,083 - - 1,083 0% -
Cash in transit and other cash items in the process of collection - - - - 20% -
Other Assets (as per attachment) 874,053 237,719 - 636,334 100% 636,334
TOTAL (A) 31,252,560 627,429 | 224,598| 30,400,533 21,854,068




Gross

Specific

Risk

Risk

Eligible Net Value Weighted
B. Off Balance Sheet Exposures Book Value | Provision 9 Weight 9
@) (b) CRM (c) (d=a-b-c) @) Exposures
(f=d*e)
Revocable Commitments - - - - 0% -
Bills Under Collection 57,688 - - 57,588 0% -
Forward Exchange Contract Liabilities - - - - 10% -
LC Commitments With Original Maturity Up to 6 months 1,095,043 B 57,191 1038751 20% 207,750
domestic counterparty
Foreign counterparty (ECA Rating 0-1) - - - - 20% -
Foreign counterparty (ECA Rating 2) - - - - 50% -
Foreign counterparty (ECA Rating 3-6) - - - - 100% -
Foreign counterparty (ECA Rating 7) - - - - 150% -
LC Commitments With Original Maturity Over 6 months ) o
domestic counterparty 929,540 19,948 909,592 50% 454,796
Foreign counterparty (ECA Rating 0-1) - - - - 20% -
Foreign counterparty (ECA Rating 2) - - - - 50% -
Foreign counterparty (ECA Rating 3-6) - - - - 100% -
Foreign counterparty (ECA Rating 7) - - - - 150% -
Bid Bond, Performance Bond and Counter guarantee
) 1,098,601 - 81,947 1,016,654 50% 508,327
domestic counterparty
Foreign counterparty (ECA Rating 0-1) - - - - 20% -
Foreign counterparty (ECA Rating 2) 162,294 - 81,147 81,147 50% 40,574
Foreign counterparty (ECA Rating 3-6) 105,880 - - 105,880 100% 105,880
Foreign counterparty (ECA Rating 7) - - - - 150% -
Underwriting commitments - - - - 50% -
Lending of Bank's Securities or Posting of Securities as o
- - - - 100% -
collateral
Repurchase Agreements, Assets sale with recourse - - - - 100% -
Advance Payment Guarantee 475,120 - 36,633 438,487 100% 438,487
Financial Guarantee - - - - 100% -
Acceptances and Endorsements 236,078 - 16,877 219,201 100% 219,201
Unpaid portion of Partly paid shares and Securities - - - - 100% -
Irrevocable Credit commitments (short term) 639,281 - - 639,281 20% 127,856
Irrevocable Credit commitments (long term) 22,871 - - 22,871 50% 11,436
Claims on foreign bank incorporated in SAARC region
operating with a buffer of 1% above their respective - - - - 20% -
regulatory capital requirement
Other Contingent Liabilities - - - -/ 100% -
Unpaid Guarantee Claims - - - -/ 200% -
TOTAL (B) 4,823,196 -| 293,743| 4,529,452 2,114,307
Total RWE for credit Risk Before Adjustment (A) +(B) | 36,075,756 | 627,429 | 518,341 | 34,929,986 23,968,374
Adjustments under Pillar Il
Add: 10% of the loan and facilities in excess of Single
Obligor Limits(6.4 a 3)
Add: 1% of the contract(sale) value in case of the sale of
credit with recourse (6.4 a 4)
Total RWE for Credit Risk after Bank's adjustments
36,075,756 | 627,429 | 518,341 | 34,929,986 23,968,374

under Pillar 1l




Risk Exposure Calculation for Operational Risk

Amount ‘000s

E) Classification of Loans:

Amount ‘000s

Particulars Year 1| Year 2| Year 3 Particulars Amount in NPR
Net Interest Income 199,107 | 440,302 | 612,776 Restructure Loan 0.00
Commission and Discount Income | 32,092| 33,825| 55,006 Substandard Loan 413,079
Other Operating Income 38,198| 53,306| 64,589 Doubtful Loan 92,952
Exchange Fluctuation Income 27,222| 41,634| 58,512 Loss Loan 236,305
Add|t|on/Dedgct|on in Intgrest 12.168| 30,135 67,395 Watch List Loan 1,847,870
Suspense during the period Pass Loan 20,575,376
Gross income (a) 308,788| 599,202 | 858,277
Alfa (b) 15% 15% 15%
Fixed Percentage of Gross Income 46,318| 89.:880| 128742 F) NPA Ratios
[C=(§Xb)] . . Amount ‘000s
S:f'(:;' g\f;gree”;?gfor operational | gg 514 ; Particulars Amount in NPR
X averade. : Gross NPA 742,335
Risk Weight (reciprocal of capital
. L 10 Total Loan and Advances 23,165,580
requirement of 10%) in times (e)
. - - Gross NPA/Total Loan & Advances 3.2045%
Equivalent Risk Weight Exposure
[f=(dxe)] 883,133 Net NPA 356,285
Net Loan and Advances 22,534,195
Net NPA/Net Loan & Advances 1.5811%

Risk Exposure Calculation for Market Risk

Amount ‘000s

G) Movement of Non - Performing Assets

56 | 260/ baok KEERIA dhilk
bl Lohyh

Open Open| Relevant
Currency Position Position Open Amount "000s
(FCY) (LCY)| Position Particulars Last Year | This Year | % Change
INR (72,800.72)| (116,535.75) 116,536 Non-Performing Loans 336,200 742,335 120.80%
uUsD 203.52 20,677.38 20,677
GBP 7.62 1,214.63 1,215
EUR 21.43 2380.93 2,381 H) Write off of Loans and Interest Suspense
THB - - - Amount ‘000s
CHF 7.47 797.89 798 Principal Interest Total
AUD 3.14 235.00 235 - 21,004
CAD 9.41 741.90 742
SGD 1.00 74.71 75
JPY 1,037.69 1,592.30 1,502 1) Movement in Loan Loss Provisions and
HKD 1.58 20.78 21 Interest Suspense
DKK - - - Amount ‘000s
SEK - - , Particulars Last Year | This Year | % Change
SAR 9.58 251.20 251 Loan Loss Provisions 419,097 | 631,385  50.65%
QAR 6.06 167.84 168 Interest Suspense 110,275 195,573 43.61%
AED 3.17 81.51 82
MYR 2.43 63.52 64
KRW - - - J) Details of Additional Loan Loss Provision
CNY - - - There is no Additional Loan Loss Provision.
KWD 0.03 9.95 10
Total Open position (a) 144,845 K) Segregation of Investments Portfolio into
Fixed Percentage (b) 5% Held for Trading, Held to Maturity and Available
Capital Charge for Market Risk [c=(axb)] 7,242 for Sale category
Risk weight_(reciprocal of capital requirement 10
of 10%) in times (d)
Equivalent Risk Weight Exposure[e=(cxd)] 72,423 Amount ‘000s
Category Amount in NPR
Held for Trading -
D) Amount of NPAs ( Both Gross and Net) Held to Maturity 3,847,864
Amount ‘000s Avalilable for Sale 8,553
Particulars Amount in NPR Total Investments 3,856,418
Gross NPA 742,335
Net NPA 356,285
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(A) The Bank has adopted the following strategy
for managing, minimizing and mitigating
its risk exposure under the following three
categories:

Credit Risk:

Bank’s Management is responsible for understanding
the nature and level of risk taken by the Bank and
relating the same with the Capital Adequacy level. The
Country Risk Department which monitors the Credit
Risk through review of the Credit proposals, analyzes
the trends, assesses the exposure impact on capital,
credit concentration risk, single obligor exposure risk
and other credit related risks and prepares reports of
such pertinent credit related risk reports for further
submission to the Management. The report is also
discussed in Risk Management Committee.

Market Risk:

In order to effectively manage the market risk, the
Bank has set up the treasury department structure viz:
Treasury Front Office and Back office.

Treasury front office is entrusted with the functions
of market watch, research (both fundamental and
technical) and analysis. Front office takes decisions as
regards to investments and trading as per approved
policy/guidelines and within the perimeters of NRB
regulations.

Treasury Back Office is independent of Treasury Front
Office and acts as a monitoring/executing unit for
Treasury Operations. The regular checking/reporting of
treasury operations by the Back Office acts as a control
function in the Treasury Department.

Operational Risk:

From its inception, Civil Bank Limited has implemented
practices and policies for assessment, minimization
and mitigation of the Operational Risks in its day to day
operation.

The Bank has adopted following strategies in its
endeavor to create effective system of operational
management and its impact on Capital Adequacy of
the Bank:

a) Compliance policy of the Bank following the
suggestions and shortcomings as observed by
officials from Nepal Rastra Bank and Auditors through
audit and inspection.

b) Operation Manuals and implementation of the same
in all major areas of business of the Bank.

¢) In house Internal Audit department.

d) Centralized Approval and Control Mechanism
of Information Technology, Human Resource
Management, General Services, Procurement, SWIFT,
Trade Finance, Finance and Treasury Operations,
Reporting, Credit Control and risk management,
Credit Administration and Remittance.

Mechanism to manage Foreign Exchange Risk:

Treasury front office is the sole custodian of consolidated
net open position of all the foreign currencies on which the
Bank is allowed to deal in. Quoting of all spot/forward rates
are done only by the treasury dealers. All the branches/
units dealing in foreign currency have to obtain quote from
Treasury before they enter into buy/sell deals and they have
to report their transactions to Treasury immediately after
the deal. This helps front office to monitor the net open
position on real time basis which allows the dealer to take
proper timely action on managing the open position risks.

The foreign exchange net open position is also regularly
monitored and reported by the back office to top
management.

Mechanism to manage Liquidity and Interest rate
risks:

In order to monitor the liquidity and interest rate risks,
the Bank is following the GAP analysis procedures. The
GAP analysis is done by the Treasury and the same is
discussed in Asset Liability Committee (ALCO) Meeting.

With regard to Market Risk, the Treasury Department
maintains Net Open Position of all the currencies on
daily basis, reviews and analyzes the trends, and assesses
the exposure impact on capital. The Net Open Position is
also discussed in ALCO meeting held regularly.

(B) Types of eligible CRMs used and benefits
availed under CRM:

The CRMs used for computation of capital adequacy
are Fixed Deposit Receipts and margin deposits. The
mentioned CRMs have been netted off against the
gross amounts of the following exposures:

Claim Type CRM | CRM Type

Qla|ms on corporate and securities 03,457 Margin Deposit

firms

High Risk Claim 201,140| Fixed Deposit/Gold

LC Commitments With Original

Maturity Up to 6 months (domestic 57,191 Margin Deposit

counterparty)

LC Commitments With Original

Maturity Over 6 months domestic 19,948 Margin Deposit

counterparty

Bid Bond, Performance Bond

and Counter guarantee domestic 81,947 Margin Deposit

counterparty

Foreign counterparty (ECA Rating 2) | 81,147 Foreign Bank
Counter Guarantee

Advance Payment Guarantee 36,633 Margin Deposit

Acceptances and Endorsements 16,877 Margin Deposit
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ATMS LOCATIONS

Main Branch
Classic Complex, Tindhara Road,
Kamaladi, Kathmandu-31

New Road Branch

New Road, Kathmandu-24, Kathmandu

Bishalbazar
New Road Kathmandu

Baneshwor Branch
Devkota Sadak, Baneshwor

Boudha Branch
Pipalbot, Kathmandu

Gongabu Branch
Ringroad, Gongabu, Kathmandu

Swoyambhu Branch
Swoyambhu, Kathmandu-15

Patan Branch
Sundhara, Lalitpur

Kirtipur Branch
Naya Bazar, Kirtipur

Kapan Branch
Kapan, Kathmandu-6

Jawalakhel Branch
Jawakhel, Lalitpur-04

Nepal Cancer Hospital
Harisiddhi, Lalitpur

Dhading Besi Branch,
Santa Bazaar, Nilkantha V.D.C., Dhading

ATM Lounge
Thamel, (Near Kathmandu Guest House)

ATM Lounge
Tridevi Marg, Thamel, Kathmandu

Bhat-Bhateni Super Market and
Departmental Store,

Koteshwor, Boudha, Krishna Galli Patan,
Pokhara

Bhairahawa Branch,
Gallamandi, Airport Road,Sidharthanagar-06

Barhabise Branch,
Barhabise V.D.C. Barhabise

Birtamode Branch
Hanuman Central, Mukti Chowk, Birtamode

Pokhara Branch
Sabhagriha Chowk, PhewaMarg, Pokhara

ATM Lounge
Lakeside -6, Pokhara

Biratnagar Branch,
Sanihat Tole, Biratnagar Sub-Metropolitan City

Nepalgunj Branch
Surkhet Road, Nepalgunj

Birgunj Branch,
Parsa district, Birgunj Municipality, Mahabirsthan

Dhangadi Branch
Godawari Road, Dhangadi, Kailali-4

Banepa Branch
Bus Park, Banepa-6, Kavrepalanchowk

Dhulikhel Branch
Saraswati Bazar, Kavrepalanchowk — 3, Dhulikhel

Narayanghat Branch
Lions Chowk, Narayangadh-4, Chitwan

Hetauda Branch
Bank Road, Hetauda-4, Makawanpur
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